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DSRIP	
  Statewide	
  Learning	
  Collaborative	
  Summit	
  
August	
  27-­‐28,	
  2015	
  

AT&T	
  Executive	
  Education	
  and	
  Conference	
  Center	
  
	
  

Thursday,	
  August	
  27	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Location	
  

8:00-­‐8:30	
  am	
   Registration	
  

Breakfast	
  
2nd	
  Floor	
  

3rd	
  Floor	
  

8:30-­‐9:00	
  	
   Welcome	
  and	
  Introductory	
  Remarks	
  
Chris	
  Traylor,	
  Executive	
  Commissioner,	
  HHSC	
  
Timothy	
  Hill,	
  Deputy	
  Director,	
  Center	
  for	
  Medicaid	
  and	
  CHIP	
  Services,	
  CMS	
  

Grand	
  Ballroom	
  

9:00-­‐10:15	
   DSRIP	
  Progress	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
Lisa	
  Kirsch,	
  Chief	
  Deputy	
  Medicaid/CHIP	
  Director,	
  HHSC	
  	
   	
   	
  
Ardas	
  Khalsa,	
  Deputy	
  Medicaid/CHIP	
  Director,	
  HHSC	
  

Topic:	
   Goals	
   of	
   the	
   summit,	
   highlights	
   of	
   DSRIP	
   success	
   in	
   transforming	
   healthcare	
   in	
  
Texas	
  

• RHP	
  1:	
  	
  Gina	
  Prestridge,	
  Executive	
  Director,	
  Paris-­‐Lamar	
  County	
  Health	
  District	
  	
  
• RHP	
  3:	
   	
  Theresa	
  Fawvor,	
  LCSW,	
  CPHQ,	
  CPHRM,	
  Associate	
  Vice	
  President,	
  Behavioral	
  

Health	
  Services,	
  Memorial	
  Hermann	
  Prevention	
  and	
  Recovery	
  Center	
  	
  
• RHP	
  6:	
   	
  Carol	
  A.	
  Huber,	
  MBA,	
  Director,	
  Regional	
  Healthcare	
  Partnership,	
  University	
  

Health	
  System	
  	
  
• RHP	
  9:	
   	
   Ray	
  Tsai,	
  MD,	
  MBA,	
  President	
  and	
  Chief	
  Medical	
  Officer,	
   Children's	
  Health	
  

Pediatric	
  Group	
  	
  

Grand	
  Ballroom	
  

10:15-­‐10:30	
   Break	
   	
  

10:30-­‐11:45	
   DSRIP	
  Projects:	
  Developing	
  Systems	
  of	
  Care	
  	
   	
   	
   	
   	
   	
  
Moderators:	
  	
  Ben	
  G.	
  Raimer,	
  MD,	
  MA,	
  FAAP,	
  Senior	
  Vice	
  President,	
  UTMB	
  Health	
  
Policy	
  &	
  Legislative	
  Affairs	
  and	
  Craig	
  S.	
  Kovacevich,	
  MA,	
  Associate	
  Vice	
  President,	
  
Waiver	
  Operations	
  &	
  Community	
  Health	
  Plans,	
  UTMB	
  Health	
  

Topic:	
   	
   Panel	
  presentation	
   from	
  RHPs	
   showing	
   improved	
   systems	
  of	
   care,	
   including	
   for	
  
low-­‐income	
  uninsured,	
  in	
  urban	
  and	
  rural	
  communities	
  

• RHP	
  2:	
  Care	
   transitions	
   and	
   chronic	
   care	
  management:	
   Alison	
  Glendenning-­‐Napoli,	
  
BSN,	
  RN-­‐BC,	
  Director,	
  Outpatient	
  Care	
  Management,	
  UTMB	
  

• RHP	
   7:	
   Building	
   the	
   PCMH	
   neighborhood,	
   chronic	
   care	
   management,	
   care	
  
coordination,	
  and	
  population	
  health:	
  Mark	
  Hernandez,	
  MD,	
  Chief	
  Medical	
  Officer	
  of	
  
the	
   Community	
   Care	
   Collaborative	
   and	
   Executive	
   Director,	
   Clinical	
   Integration	
   at	
  
Seton	
  Healthcare	
  Family	
  

• RHP	
   10:	
   Care	
   connections	
   for	
   the	
   homeless:	
   Dawn	
   Zieger,	
   Executive	
   Director	
   JPS	
  
Health	
  Network	
  

• RHP	
   12:	
   Tele-­‐psychiatry	
   in	
   rural	
   Texas:	
   Landon	
   Sturdivant,	
   MPA,	
   Chief	
   Operating	
  
Officer,	
  West	
  Texas	
  Centers	
  

• RHP	
   17:	
   Navigation	
   and	
   care	
   coordination	
   services	
   for	
   frequent	
   users	
   of	
   the	
   ED:	
  	
  
Karla	
  Blaine,	
  BSN,	
  RN,	
  CPHQ,	
  Texas	
  A&M	
  Health	
  Science	
  Center,	
  Rural	
  &	
  Community	
  
Health	
  Institute	
  

Grand	
  Ballroom	
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11:45-­‐Noon	
   Break	
   	
  

Noon-­‐1:15	
  pm	
   Keynote	
  Luncheon	
   	
   	
   	
   	
   	
   	
   	
   	
  
David	
   Lakey,	
   MD,	
   Associate	
   Vice	
   Chancellor	
   for	
   Population	
   Health	
   at	
   The	
  
University	
  of	
  Texas	
  System	
  
Topic:	
  	
  A	
  population	
  health	
  perspective	
  on	
  the	
  1115	
  Waiver	
  extension/renewal	
  

Clay	
  Johnston,	
  MD,	
  PhD,	
  Dean,	
  Dell	
  Medical	
  School	
  at	
  The	
  University	
  of	
  Texas	
  at	
  
Austin	
  	
  
Topic:	
  Supporting	
  rapid	
  cycle	
  health	
  innovation	
  

Grand	
  Ballroom	
  

1:15-­‐1:30	
   Break	
   	
  

1:30-­‐3:00	
   Improving	
  Outcomes:	
  Coordination	
  Among	
  Payers	
  and	
  Providers	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
  
Moderator:	
   Mark	
   McClellan,	
   MD,	
   PhD,	
   Senior	
   Fellow,	
   Brookings	
   Institute,	
  
Director	
  of	
  Healthcare	
  Innovation	
  and	
  Value	
  Initiative	
  

Topic:	
   Facilitated	
   panel	
   discussion	
   of	
   policy	
   reforms	
   in	
   other	
   states	
   that	
   have	
   shown	
  
progress	
  in	
  driving	
  innovation	
  in	
  Medicaid	
  	
  

• Arizona:	
  	
  Tom	
  Betlach,	
  President,	
  National	
  Association	
  of	
  Medicaid	
  Directors,	
  Arizona	
  
Medicaid	
  Director	
  	
  

• California:	
   	
   Toby	
   Douglas,	
   former	
   Director,	
   California	
   Department	
   of	
   Health	
   Care	
  
Services	
  	
  

• New	
  York:	
   	
  Gregory	
  S.	
  Allen,	
  MSW,	
  Director,	
  Division	
  of	
  Program	
  Development	
  and	
  
Management,	
  New	
  York	
  Medicaid	
  Program	
  

Grand	
  Ballroom	
  

3:00-­‐3:30	
   Break	
  and	
  Poster	
  Sessions	
   Room	
  301	
  

3:30	
  -­‐	
  5:30	
   Peer	
  to	
  Peer	
  Learning:	
  	
  Breakouts	
  by	
  Project	
  Type	
  
Topic:	
   Facilitated	
   and	
   semi-­‐structured	
   opportunity	
   to	
   explore	
   and	
   discuss	
   with	
   others	
  
innovative	
   DSRIP	
   projects	
   across	
   Texas.	
   	
   Discussions	
   will	
   emphasize	
   best	
   practices,	
  
commonly	
  encountered	
  challenges,	
  impacting	
  outcomes,	
  and	
  sustainability	
  planning.	
  

	
  

	
   Session	
  A:	
  	
  Hospital/ED	
  Patient	
  Navigation,	
  Diversion,	
  and	
  Care	
  Transitions	
  	
   	
  
ED	
   navigator,	
   urgent	
   care	
   lines,	
   ambulatory	
   care	
   coordination	
   for	
   patients	
  
inappropriately	
  using	
  ED,	
  community	
  paramedicine,	
  seamless	
  care	
  transitions,	
  discharge	
  
processes,	
  palliative	
  care	
   	
   	
  

Grand	
  Ballroom	
  

	
   Session	
  B:	
  	
  Increasing	
  Access	
  to	
  Comprehensive	
  Behavioral	
  Health	
  Services	
  	
  	
  
Wrap	
   around	
   services,	
   transitional	
   care	
   post	
   hospitalization,	
   substance	
   use,	
   peer	
  
supports	
  	
   	
   	
   	
  

Room	
  202	
  

	
   Session	
  C:	
  	
  Disease	
  Prevention	
  and	
  Health	
  Promotion	
  
Health	
  outreach	
  projects	
   to	
   reduce	
   tobacco	
  use,	
  obesity	
  programs,	
   increased	
  access	
   to	
  
vaccination	
   services,	
   screening	
   and	
   treatment	
   for	
   sexually	
   transmitted	
   and	
   other	
  
communicable	
  diseases,	
  cancer	
  screening,	
  school	
  based	
  care,	
  oral	
  health	
  programs	
  	
   	
  

Room	
  203	
  

	
   Session	
  D:	
  	
  Integrating	
  Primary,	
  Preventive	
  Services	
  and	
  Behavioral	
  Health	
  
Services	
  
Integration	
  of	
  primary	
  and	
  chronic	
  care	
  management	
  with	
  behavioral	
  health	
  services	
  

Room	
  101	
  

	
   Session	
  E:	
  	
  Crisis	
  Interventions	
  for	
  Behavioral	
  Health	
  Consumers	
  
Jail	
  diversion,	
  ED	
  diversion,	
  alternate	
  crisis	
  settings	
  

Room	
  102	
  

	
   Session	
  F:	
  	
  Specialty	
  Care	
  Services	
  
Telemedicine,	
  navigation	
  for	
  specialty	
  populations	
   (for	
  example:	
  cancer,	
  OB),	
  enhanced	
  
access	
  through	
  ambulatory	
  care	
  specialty	
  clinics	
  

Room	
  104	
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   Session	
  G:	
  	
  Improving	
  Primary	
  Care	
  Infrastructure	
  	
   	
   	
  
Increasing	
  access	
   to	
  primary	
   care	
   services,	
   conducting	
  population	
  health	
  management,	
  
patient-­‐centered	
   medical	
   homes,	
   chronic	
   care	
   management,	
   self-­‐management	
  
support/patient	
  education	
  

Room	
  107	
  

5:30	
   TORCH	
  Meeting	
  	
   	
   	
   	
   	
   	
   	
   	
  	
  
Discuss	
   rural	
   coordination	
   on	
   initiatives.	
   This	
   meeting	
   is	
   open	
   to	
   TORCH	
  
members	
   and	
   any	
   others	
   who	
   are	
   interested	
   in	
   discussing	
   challenges	
   and	
  
opportunities	
   for	
   rural	
  participation	
   in	
   the	
  waiver	
  and	
  ways	
  to	
  strengthen	
  rural	
  
provider	
  participation.	
   	
  

Room	
  107	
  

5:30	
  pm	
   Exhibits	
  Close	
   3rd	
  Floor	
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Friday,	
  August	
  28	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Location	
  

7:30	
  am	
   Registration	
  

Exhibits	
  Open	
  

2nd	
  Floor	
  

3rd	
  Floor	
  

7:30-­‐8:30	
  am	
   Breakfast	
  and	
  Knowledge	
  Café	
   	
  
Open	
  discussions	
  on	
  DSRIP	
  topics.	
  

3rd	
  Floor	
  

8:30-­‐8:45	
  	
   Introductory	
  Remarks	
  
Kay	
  Ghahremani,	
  Associate	
  Commissioner	
  for	
  Medicaid/CHIP,	
  HHSC	
  

Grand	
  Ballroom	
  

8:45-­‐10:00	
   Waiver	
  Extension/Renewal	
  and	
  Protocols	
  	
  
Lisa	
  Kirsch,	
  Chief	
  Deputy	
  Medicaid/CHIP	
  Director,	
  HHSC	
  	
   	
   	
  
Ardas	
  Khalsa,	
  Deputy	
  Medicaid/CHIP	
  Director,	
  HHSC	
  

Grand	
  Ballroom	
  

10:00-­‐10:15	
   Break	
   	
  

10:15-­‐11:30	
   Clinical	
  Champions	
  Update:	
  DSRIP	
  Best	
  Practices	
  	
   	
  
Moderator:	
  Jennifer	
  Woodard,	
  Director	
  of	
  DSRIP	
  Quality	
  Analysis,	
  HHSC	
  

Topic:	
  Summary	
  from	
  Clinical	
  Champions'	
  Transformational	
  Impact	
  Survey,	
  identification	
  
of	
  best	
  practices	
  and	
  lessons	
  learned,	
  ability	
  to	
  replicate	
  interventions	
  in	
  other	
  areas	
  of	
  
state,	
   and	
   informing	
   the	
   development	
   of	
   the	
   RHP	
   Planning	
   Protocol	
   in	
  
extension/renewal.	
  	
  

• RHP	
   1:	
  	
   Specialty	
   care	
   services	
   for	
   pediatric	
   patients	
   with	
   asthma/allergies:	
   	
   Kate	
  
Philley	
  Starnes,	
  JD,	
  Program	
  Director,	
  Center	
  for	
  Rural	
  Community	
  Health,	
  UT	
  Health	
  
Northeast	
  	
  

• RHP	
   3:	
  	
   Obstetric	
   navigation	
   services:	
   Deborah	
   Boswell,	
   Director,	
   Harris	
   Health	
  
System	
  

• RHP	
   5:	
   	
   Integrated	
   primary	
   and	
   behavioral	
   health	
   services:	
   Diana	
   Maldonado,	
  
Primary	
  Care	
  Services	
  Director,	
  Tropical	
  Texas	
  Behavioral	
  Health	
  

• RHP	
  9:	
  	
  Care	
  transitions	
  for	
  high-­‐risk	
  patients:	
  	
  Jon	
  McManus,	
  Director	
  of	
  Enterprise	
  
Data	
  Governance,	
  Parkland	
  

• RHP	
   15:	
   Diabetes	
   care	
   management	
   services:	
   Sarah	
   Allen,	
   Senior	
   Director	
   UMC	
  
Neighborhood	
  Healthcare	
  Centers,	
  UMC	
  El	
  Paso	
  

Grand	
  Ballroom	
  

11:30-­‐11:45	
   Break	
   	
  

11:45-­‐1:00	
  pm	
   Keynote	
  Luncheon	
   	
   	
  

Betsy	
   Shenkman,	
   PhD,	
   Professor	
   and	
   Department	
   Chair,	
   Health	
   Outcomes	
   &	
  
Policy	
  Director,	
  Institute	
  for	
  Child	
  Health	
  Policy	
  
Topic:	
  	
  Next	
  steps	
  to	
  further	
  integrate	
  quality	
  strategy	
  in	
  Medicaid	
  to	
  analyze	
  outcomes	
  
on	
  a	
  regional	
  level	
  to	
  measure	
  performance	
  towards	
  advancing	
  program	
  improvements	
  

Grand	
  Ballroom	
  

1:00-­‐1:30	
   Break	
   	
  

1:30-­‐3:00	
   Best	
  Practices	
  and	
  Technical	
  Assistance	
  Breakout	
  Sessions	
   	
  

	
   Session	
  A:	
  	
  Conducting	
  Meaningful	
  and	
  Effective	
  Program	
  Evaluation	
   	
  
Christine	
   Jesser,	
   ScD,	
   Epidemiology,	
   DSRIP	
   Program	
   Director,	
   Seton	
   Healthcare	
  
Family	
  	
  
Melanie	
  Diello,	
  MPH,	
  DSRIP	
  Program	
  Manager,	
  Seton	
  Healthcare	
  Family	
  	
  

Grand	
  Ballroom	
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Carol	
   A.	
   Huber,	
   MBA,	
   Director,	
   Regional	
   Healthcare	
   Partnership,	
   University	
  
Health	
  System	
  	
  
Topic:	
  	
  Strategic	
  design	
  of	
  evaluation,	
  evaluation	
  tools,	
  telling	
  the	
  story	
  of	
  DSRIP	
  projects,	
  
and	
  using	
  lessons	
  learned	
  to	
  inform	
  next	
  steps	
  in	
  DSRIP	
  	
  

	
   Session	
  B:	
  	
  Strategies	
  for	
  Collecting	
  and	
  Using	
  Data	
  More	
  Effectively	
  
Matt	
  Richardson,	
  Planning	
  and	
  Strategic	
  Initiatives	
  Division	
  Director,	
  Williamson	
  
County	
  &	
  Cities	
  Health	
  District	
  	
  
Ron	
  Stretcher,	
  Director	
  of	
  Criminal	
  Justice	
  at	
  Dallas	
  County	
  	
  
Topic:	
   	
   Examples	
   of	
   DSRIP	
   projects	
   demonstrating	
   coordination	
   and	
   partnerships	
   to	
  
collect	
  and	
  share	
  data;	
  identification	
  of	
  best	
  practices	
  

Room	
  201	
  

	
   Session	
   C:	
   Health	
   Information	
   Exchange	
   and	
   Admissions	
   Discharge	
   Transfer	
  
(ADT)	
  Feed	
  
Jason	
  Phipps,	
  HIT	
  Architect,	
  HHSC	
  
Timothy	
  Barker,	
  MD,	
  Senior	
  Director,	
  Medical	
  Information	
  at	
  UTHSCSA	
  
Topic:	
  	
  Enabling	
  coordination	
  of	
  care	
  through	
  Health	
  Information	
  Exchanges	
  

Room	
  202	
  

	
   Session	
   D:	
  Panel	
   Discussion	
   on	
   Alignment	
  with	
  Managed	
   Care	
   from	
  Multiple	
  
Perspectives	
  	
  
Moderator:	
  	
  Kay	
  Ghahremani,	
  Associate	
  Commissioner	
  for	
  Medicaid/CHIP,	
  HHSC	
  	
  	
  

Topic:	
  Facilitated	
  panel	
  discussion	
  on	
  ways	
  to	
  further	
  integrate	
  quality	
  efforts	
  with	
  Texas	
  
Medicaid	
   managed	
   care,	
   identify	
   Performance	
   Improvement	
   Project	
   goals	
   and	
   DSRIP	
  
projects	
   that	
   are	
   aligned,	
  use	
   of	
   value-­‐added	
   services,	
   potential	
   for	
   Value-­‐Based	
  
Purchasing	
  (VBP)	
  

• RHP	
   3:	
  	
   Center	
   for	
   transition	
   medicine:	
   Caitlyn	
   Barrow,	
   MHA,	
   Texas	
   Children's	
  
Hospital;	
   and	
   Coordinating	
   Healthcare	
   and	
   Homeless	
   Services:	
   Kim	
   Nettleton,	
  
UnitedHealthcare	
  

• RHP	
   6:	
  	
   Coordinated	
   community	
   integrated	
   care	
   response	
   for	
   super-­‐utilizing	
  
consumers:	
  Bren	
  Manaugh,	
  LCSW,	
  CPHQ,	
  Center	
  for	
  Health	
  Care	
  Services	
  

• RHP	
   7:	
   	
   Obesity	
   prevention	
   and	
   child	
  wellness:	
   Stephen	
   Pont,	
  MD,	
   Dell	
   Children's;	
  
and	
  Pediatric	
  chronic	
  care	
  management	
  and	
  pilot	
  VBP	
  with	
  Superior:	
  Rahel	
  Berhane,	
  
MD,	
  Dell	
  Children’s	
  

• RHP	
  17:	
   	
  Community	
  paramedicine	
  services	
  and	
  VBP:	
   	
  Kevin	
  Deramus,	
  Washington	
  
County	
  EMS	
  

Room	
  203	
  

3:00-­‐3:45	
   Session	
  A:	
  	
  Networking	
  by	
  Project,	
  RHP,	
  and/or	
  Provider	
  Type	
   	
   	
   	
  

Topic:	
  Opportunity	
  to	
  work	
  with	
   identified	
  mentors	
  and	
   like	
  DSRIP	
  projects	
  to	
  continue	
  
discussions	
  from	
  Day	
  1	
  breakouts	
  around	
  best	
  practices	
  or	
  meet	
  with	
  your	
  RHP	
  	
  

Grand	
  Ballroom	
  

	
   Session	
  B:	
  	
  Poster	
  Sessions	
   Room	
  301	
  

4:00-­‐4:30	
   Next	
  Steps	
  for	
  the	
  Waiver	
   	
   	
   	
   	
   	
   	
   	
  
Lisa	
  Kirsch,	
  Chief	
  Deputy	
  Medicaid/CHIP	
  Director,	
  HHSC	
  	
  
Ardas	
  Khalsa,	
  Deputy	
  Medicaid/CHIP	
  Director,	
  HHSC	
  	
  

Grand	
  Ballroom	
  

4:30	
  pm	
   Wrap	
  Up	
  and	
  Exhibits	
  Close	
   3rd	
  Floor	
  
	
  


